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atastrophic hail storms are an unfortunate

and an increasingly common reality throughout

Colorado’s Front Range, causing hundreds of
millions of dollars of damage every year. In 2017, a hail
storm severely damaged the Colorado Mills mall in
Lakewood, breaking open skylights and severely damaging
the mall’s roof, allowing rainwater to flood the mall’s
stores. It took more than six months for repairs to be
completed before the mall could re-open. However,
these hailstorms are indiscriminate; damaging condo
and townhome communities as well. The increase in
destructive storms has caused a simultaneous increase
in large insurance claims. This has prompted insurance
companies to push back on policyholders attempting to
recover property loss benefits. That pushback has led to
litigation, where homeowner associations have been forced
to sue their insurance carriers. This insurance litigation
has resulted in some interesting trends that multi-family
communities and managers should be aware of as they
work together during the insurance claims process:

Timely Reporting

Most insurance policies require HOA policyholders
to report damage to the insurance company “promptly.”
Unfortunately, these policies do not define what “prompt”
means, leaving the interpretation of this vague term up
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to a court. Many of these cases end up in federal court.
Our federal courts have identified two separate issues
related to the question of prompt notice. Some courts
have focused on the deadline for when the prompt notice
timeline begins to run, finding that whether notice is
“prompt” relates solely to the date the damage occurs,
rather than from when the HOA knows about the damage.
Other courts have focused more on the length of time
between the occurrence and/or knowledge of the damage
and when the notice is given to the insurance company. In
those cases, courts have sometimes indicated that HOAs
failed to provide prompt notice when they failed to report
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Building Better Communities

PAINTING. QUALITY.PEACE OF MIND.

Focused on the requirements of your property or business, consider CertaPro Painters® part
of your capital improvement plan,

Contact CertaPro Painters® of Colorado Springs today!

866-794-7394

colorado-springs.certapro.com
Each CertaPro Painters® business is independently owned and aperated.

CertuPro Painfers®
EXXEXIN-

We Do Painting. You Do Life.

Karen J. Rodriguez \)
Vice President

HOA Property Management Division

719.672.2606
877.688.2820 tol| free
719.380.2778 fax

Academy, Colorado Springs

1416 N. Academy Blvd

DN-C0-0230

Colorado Springs, CO 80909
karen.rodriguez@usbank.com

@bank usbank.com

s

Professionals in Association Management

Full Service Management
& Accounting Services

Visit Us Online
www.msihoa.com

[0 Condominium

O High Rise For Inquiries:

[0 Townhome Trina Rodriguez, CMCA
i (719) 260-4541

= Single Family trodriguezi@msihoa.com

[J Metro Districts
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exciting year! Our committees have been hard at
work planning and implementing fun, informative and
educational events with you in mind.

The 2nd Quarter has provided managers with the
M100. We are hosting two additional courses, the M206
in September and the M201| in October. Our learning
opportunities did not end with the M100; homeowner
leaders enjoyed a full day of education at the Board
Leadership Development Workshop in April. If you missed
it, join us at the next one in October.

As always, our monthly luncheons offer a great
opportunity for networking and education. Thomas
Skiba, the CEO of CAl’s national office, spoke at our April

So far 2019 is proving to be a very interesting and

Elevating

www.Al’rl’rud'

Letter From The PreS|dent

By Leah Shantz, 2019 Chapter President
Education Luncheon. In May, we learned about insurance
and the HO6/Master Coordination Class. The second
Tuesday of each month is our monthly luncheon, so don’t
miss out.

The Bowling Tournament was a sellout success with

all teams spoken for and so many cheerleaders. We will
end the 2nd Quarter with the very popular Wild about
the Cheyenne Mountain Zoo event. At this event, CAl
Southern Colorado members and their families get to
enjoy the zoo all to themselves. We will have a BBQ
dinner and lots of fun for the whole family.

A big thank you to our Committee Volunteers &
Sponsors; you are truly valued and appreciated. €

iw (719) _-
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Integrity, Experience & Commitment

People and Their Communities
Are Our Business

BOARD LIAISON

. . . Ann Jagitsch, CMCA®, AMS®, PCAM®
Diana Davis | BluSky Restoration Contractors, LLC

Association Management Supervisor
Email: ann@haleyrealtyinc.com
Tel: 719-634-3785

Loura Sanchez | Burg Simpson Eldredge Hersh & Jardine, P.C.

B

109 E. Fontanero Street
Colorado Springs, CO 80907

Brian Zimmermam | Premier Roofing Company

Lisa Waltman | CertaPro Painters

Maria Lorio | A Better Contractor PEOPLE ON THE MOVE

Tina Harrison | ACCU, Inc.

Karla Greeley is now with Warehouse Options

Michael Bergeman | Colorado Association Services, AAMC [y eutwoaldlike colbelincudedintou s M leter

. lease email us at info@caisoco.org.
Melonie Marshall | Warren Management P @ 5

Proudly Serving Over 250 Colorado Springs Community Associations, Since 1980

WauaH & GQOoODWIN, LLP

CERTIFIED PUBLIC ACCOUNTANTS

Accounting, Tax Preparation, and Assurance Services

1365 Garden of the Gods Road, Suite 150
' ' Colorado Springs, CO 80907
s Tel: (719) 590-9777
o Fax: (719) 590-7689
Web: www.waughgoodwinllp.com
]

Restoring Balance. Enhancing Beauty.

Algae & Aquatic Weed Control | Water Quality Testing | Fountains and Aeration | Erosion Control &
L Invasive Species Control | Lake Mapping | Fish Stocking | Hydro-raking | Mechanical Harvesting | Dredging

Access a wealth of FREE lake and pond management resources: solitudelakemanagement.com/educate

Water: It's 71% of your world... 100% of ours. S Q L | 'l' U D E

855-282-3496 » solitudelakemanagement.com LAKE MANAGEMENT m——

For a full list of our superior service offerings, visit www.solitudelakemanagement.com/services
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THANK YOU TO ALL
WHO JOINED US AT THE
BOWLING
TOURNAMENT.

IT WAS A STAR
STUDDED EVENT!
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Without Us, the neighbornood could fuok like

erase board which we use during our annual meeting

season to reserve the projector or classroom. The
remainder of the year it is often used as a place where
we connect with our coworkers in more thoughtful or
comical ways.

Often, we have labeled the top of the board with a
thought-provoking question or statement such as:

“| feel lucky when...”

“Some of my favorite jokes are...”

“If I had an intro song every time | walked into the
room, it would be...”

This is where we take just a few seconds to breathe,
think outside of the box, and anonymously leave comments
that coworkers try to guess who wrote it.

Most recently the board has been very amusing.
“Without us, your neighborhood could look like this!”
was the statement posed at the top. Added to this was a
sketched neighborhood of townhomes and some single-
family homes. Not one of us would claim to be Picasso but
we did understand (mostly) that it was a neighborhood.
The instructions were to add to the picture, neighborhood
violations that occur while listing them below with
corresponding numbers. It hasn’t even been a month,
and everyone has had a great time (maybe more than we
should) with the board. Here are the violations listed:

I n the hallway of my office building we have a large dry

I. Dog running loose

Dog doodie

Garbage cans blown over/trash everywhere
Cars parked illegally (fire hydrant, stop sign, etc.)
Boarded up windows

Pumpkin Patch in the front yard

Volkswagen with Christmas décor; front lawn parking
Peach house with pink fence

9. Year-round holiday décor

10. Dead everything except weeds

I'l. A pig and chickens

12.Flag pole

© NV hA WD

Without Us

By Melonie Marshall,VWarren Management

AN

I 3. Missing house number

I4. Unstacked wood pile; there for nearly seven months
I5. Graffiti

1 6. Broken fences

I7. Abandoned trailers

I8.Raccoon on the loose

19. Dented garage door

20. Super bright spot lights

21.Constant Barking 24/7

This is not by any means, a comprehensive list. Some
were not so confident in their drawing skills and others
didn’t even know where to begin. Other issues were
homeowners “making improvements” without submitting
a site improvement application, woodpecker pecking,
retaining walls falling, missing sprinkler heads spewing,
and while some of those are not violations, we do bring
solutions to these as well. All of these are just for April!

Sometimes it is hard to feel like you are making a
difference. Addressing the same angry emails and phone
calls from residents can follow you out the office door
even though you locked it up on Friday. Residents, upset
because they suddenly realized (upon their 3rd delinquency
notice) that they are supposed to pay assessments? Let
us not forget the out-of-their-mind anger as residents
realized their neighbors’ fence had shifted one inch onto
their property! And let us not ignore the threats such as:
“I will park in my garage or driveway ONLY after you fix
the roads in the neighborhood!!!!” Yet another task to
inform the resident that the county is responsible for the
roads and would be very upset if we took it on ourselves
to mess with the roads or put up signs.

This month the dry erase board allowed us to let
off some steam and be creative, be encouraged by one
another and be reminded that we are not the only ones
dealing with crazy stuff. But unless want we Google Earth
to capture a live version of our illustrations we need to
remind ourselves we all really make a difference! @
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Cavanagh &
Holmes, LLC

ATTORNEYS AT LAW

Helping communities
thrive since 2005.

Colorado Springs ¢ 719-457-8420 + Toll Free » 888-841-5149
www.ochhoalaw.com ¢ info@ochhoalaw.com

A DAY IN THE LIFE

One of the benefits of living in a covenant community is that when your neighbor is doing something they shouldn’t, you can
contact the management company and let them deal with the uncomfortable confrontation.You get to continue having friendly
encounters with your neighbor, and while there is a process that does take some time, you may even get to hear how ridiculous
the HOA is for sending them a letter!

Often a resident will quietly correct their infraction without so much as a response to the manager. Then there are those
that silently ignore that they have committed any violation and eventually will get invited to a hearing to explain what is preventing
them from compliance. In one such case, a single-family home had a pile of firewood near the garage door and strewn across
sections of their yard and driveway. A courtesy letter was sent to inform them that this was not allowed. The pile was so close
to the side yard gate, which could have easily concealed the pile from governing eyes, but no response was received and the pile
remained unmoved. After months and additional letters, the owner was invited to a hearing. The gentleman did not show up, but
on the day of the hearing he did send an email, that was creative. It started with fake designations and included that the email was
to be received by the “Crimes Against Humanity Division” in a made-up district court. The content is as follows (names have been
changed):

Dear Judge Anderson,

I am writing this letter in response to the accused crimes against humanity. It was brought to our attention that a delivery of firewood
was in direct violation of Article Ill, Section 3.8 of the Declaration. It was never the intention of such actions as to potentially smudge the
perfect image of Pleasantville. We ask that the Judge, Jury, and Executioner grant us a Stay of Execution and review the attached picture.
As hardworking Americans, we greatly appreciate your time and consideration regarding such important matters.

Thanks.

This email gave all of us a nice laugh. | bet you are wondering if mercy was granted for this sarcastic delayed response. | believe
a ton of mercy had been granted for months, from when the wood first appeared, and then seemed to increase in size and mess
since the first courtesy letter. I'm not sure sending this kind of response as his first communication about the problem is the best
move. What about the neighbors who, day after day, look at this eyesore in their neighbor’s driveway? The outcome? The board
gave the owner a deadline to have the pile moved out of sight... and it was moved by the deadline. This is another case of best to
let management confront the problem in hopes that some amount of unity can be preserved in the community!
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(303) 804-0303 |www.northwest-roofing.com

Locally Owned & Operated Since 1963

P ~—

Serving Multi-

Emergency Leak Repair

R CAl SOCO'S A

0905

COLORADO §

Feas:
Business Partners Rep. - $175
Add. Business Partner Rep. {max 1] - $75
Comrmunity Managers - Free
Homeowner Leaders - Free

Details:
Each management company will
receive one table to network
with Business Partner members.

Learn more at www.caisoco.org

North West DID YOU KNOW?
‘ " ,f . Did k h

ln ot 1963 receilveyaoulfchcr:rf)s\;\vi|;c ca:'tegti)tutgi?ard
your CMCA renewal by writing

an article and being published
in our quarterly newsletter?

YOU CAN!

To contribute, contact Krista Baptist
krista@warrenmgmt.com

Fam|Iy & HOA Communities

Full & Partial Roof Replacement  Free Estimates

A
4 N MASTE|
aar MasieérElite o] a
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@ James Hardie’
Building Products
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B DENVER
1 P, METRO
A CHAMBER

~Rated the #1 HOA roofing company in Colorado 2014, 2015, 2016

& 2017 Colorado Owned

~Colorado owned and operated

Colorado Operated

~In business since 2004

~Full service and licensed General Contractor

~In the top 1% of roofing companies in the USA with the distinction
of Select Shingle Masters with CertainTeed, TAMKO Pro with
Tamko and Platinum Preferred with Owens Corning

~100% debt free with an open line of credit with all major suppliers
~A+ Member of the Denver Better Business Bureau

~Member of the Colorado Roofing Association & the Apartment
Association of Metro Denver

~Platinum sponsor of Rocky Mountain Community Associations
Institute and Titanium Sponsor of the Southern Colorado
Community Associations Institute.

~Insurance claim specialists

~All workers are trained in OSHA requirements and we conduct a
Job Hazard Analysis for safety on every project. We also offer on site
supervisors for all projects.

~Fully licensed and insured

OF COMMERCE
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A [ e SPECIALIZING IN REPAIR,
— RESTORATION AND RENOVATION
COMPANIES  FOR HOMEOWNERS ASSOCIATIONS
REPAIR | REBUILD | RESTORE SINCE 1996

P Insurance Restoration

P Structural Repairs

» Water Intrusion Repairs

P Roof, Window, Stucco and Siding Repairs
P Civil/Grading and Drainage Repairs

P Retaining Wall Repairs

P Balcony and Deck Repairs

P Waterproofing

P Concrete Repairs

P Renovations and Capital Improvements
P Exploratory Testing

Colorado Springs
(719) 424-4577
2430 Waynoka Road - Colorado Springs, CO 80915
Denver - Dallas-Fort Worth
info@asrcompanies.com
Www.asrcompanies.com

Your Hometown Premiere
Reserve Specialists!

We offer:
® Over 28 years’ experience in the Reserve Study Industry
® 5000 plus Reserve Studies and more than 3,000
property inspections complete
® Experience in all property types including exclusive
properties and resort communities

WWW. aspenrs.com )
PO Box 1762, Castle Rock, CO 80104 b
(303) 790-7572
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Hearn & Fleener, LLC
CONSTRUCTION ATTORNEYS

Simple Solution fo a complex problem

There'’s no such thing as disposable housing; we ensure
your property is properly constructed for the long haul.

Our team is composed of industrial-grade professionals
with years of experience working on construction defect
issues from all angles.

Hundreds of success stories to share with you.

Contact us for a free and confidential review of
your project. If we can’t help, we’ll help you find the
resources that can.

303.993.6835 | www.HearnFleener.com

POSITIVE COMMUNICATION AND TRANSPARENCY
COMMUNITY-FOCUSED
SOUND FISCAL MANAGEMENT AND GOVERNANCE
TEAM-ORIENTED

FAMILY-OWNED

WWW.DIVERSIFIEDPROP.COM

COLORADO SPRINGS & DENVER | 719.314.4512
L INFO@DIVERSIFIEDPROP.COM

N/\

DIVERSIFIED

ASSOCIATION MANAGEMENT

E uma oo }Q&ﬁa
ocommunit

CN associaTions INSYIYU'Ey
(ola Sponsor

KEGONSTRUCTION"EXPERTS

GENERAL CONTRAGTORS SPECIALIZING IN HOA RECONSTRUCTION, ALL
TYPES OF INSURANCE DAMAGE RESTORATION, AND POST-LITIGATION REPAIRS

HOA RECONSTRUCTION RE ROOFING CONSTRUCTION DEFECT

v Concrete & Asphalt v Roof Replacement v Intrusive Testing

v Grading & Drainage v Roof Repairs v Cost of Repair Professional
v’ Structural Repairs v Flat Roofs Services

v Hellical Piers v Flashing Repairs v’ Evidence Documentation /
v Foundation Repairs v Cricket Repairs Storage

v Retaining Walls v Sloped Roofs v Temporary/Emergency

- Repairs (following all
¥ Siding & Stucco v EPDM litigation protocols)

v Stair Replacement/Repair v Single Ply ¥ Project/ Budget Planning
v Deck Replacement/Repair v Fluid Applied ¥ Project Prioritization
v Window Replacement / v TPO + Project Execution
Repair
“ﬂ“!"!'lb%
INSURANGE & semoTie R

/ STANDARDIN
v Burst Pipes | HOA RECONSTRUCTION |

v Water Extraction

v RE Can Navigate
Your Claim

v'Wind / Hail Damage

v’ Fire and Smoke
Damage

v Frozen Pipes

GONTACT US TODAYI
: 719-667-0872 RE
:RE INFO@RECONSTRUCTIONEXPERTS.NET ‘
R \WWW.RECONSTRUCTIONEXPERTS.NET

IROOFING)
EXPERTS

NATIONAL
pavement partners

Our Services

¢ Asphalt Paving & Repair ¢ Concrete Pavement &

Sidewalk Repair

¢ Crack Sealing

* Catch Basin Repair & « ADA Parking Compliance * Project Management &
Damage Consulting

¢ Sealcoating o Line Striping * Free Estimates

Scott at 720-612-1183
sjanson@nationalpavementpartners.com
www.nationalpavementpartners.com
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...(continued from page [)
damage within a few months after the damage occurred.

In all cases, however, the courts have found that if damage
is not reported “promptly,” the insurance company may
be able to deny the claim in its entirety. This has given
insurance companies a lethal advantage.

These court rulings are of specific concern to multi-
family communities because many hailstorms are
not as obviously destructive as the one that hit the
Colorado Mills. Instead, storms often damage roofing
systems multiple stories off the ground and leave little
evidence of damage to those observing from ground
level. Because hailstorm damage is not always obvious,
and the consequences of failing to report damage
promptly can be significant, HOA owners, members
of the Board of Directors, and management would be
wise to implement measures that allow for the prompt
discovery and reporting of hailstorm damage. In addition
to being exceptionally vigilant and diligent in discovering
and reporting damage, owners, Board members, and
management should also be educated on when to
investigate possible storm damage, even when such damage
is not immediately visually apparent, so that insurance
claims can be discovered and “promptly” made.

Contingent Management Fees

While HOAs must focus on prompt reporting of a loss
to the insurance company, other trends in insurance law
have put a spotlight on how HOAs handle insurance claims
once they are reported. Many HOAs handle insurance
claims through assistance from their management
companies. Some management companies help manage
the claim and are compensated with a percentage of the
total amount of the claim ultimately paid by the insurance
company because the work performed is outside of their
regular duties as property managers. While this takes the
grunt-work off the back of the Board of Directors and
means that HOAs do not have to pay out-of-pocket for
the (sometimes voluminous) work that goes into making
an insurance claim, these contingency-based agreements
have also created an opening for insurance companies to
attack the legitimacy or amount of the insurance claims.
From the perspective of the insurer, when a management
company has a contingent interest in the outcome of
an insurance claim, the insurance company may attack
the validity of the claim by arguing that the management
company has an interest to inflate the claim. While these
agreements are not improper, rest assured, insurance
companies are learning about our industry and are using
certain trends against HOAs in litigation.

Notably, this contingent-fee “issue” shows up in other
ways in some insurance-related disputes. For example,
Public Adjusters, like management companies, also often
forego immediate payment in lieu of a percentage of the

amount of the claim ultimately paid by the insurance
company. Similarly, some contractors may agree to repair
the damage for whatever amount the insurance company
ultimately decides to pay, regardless of the true value of
the work. Some insurance companies argue that these
contingent-type fee agreements also create the appearance
of improper claim inflation. Regardless of its truth, this
appearance can be damaging to the claims process and can
create a significant roadblock to the policyholder collecting
the full value of their claim.

Counterclaims

With insurance losses on the rise and insurance
companies learning more about the business relationships
between HOAs, management companies, and other entities
assisting with the insurance claim process, some insurance
companies are turning more and more to scorched-earth
tactics to intimidate policyholders and avoid paying out
on valid insurance claims. In perhaps the most significant
modern trend in Colorado insurance law, insurance
companies have been attempting (sometimes successfully)
to turn an HOAs failure to report a claim within a
“reasonable time” (regardless of the HOA’s knowledge of
the damage) and the HOA'’s payment of contingent fees
to entities helping with such claims, into counterclaims
based on allegations of fraud or misrepresentation. Most
insurance policies have clauses that allow insurance
companies to terminate their policy, and even recoup
insurance benefits that were previously paid out should
such conduct be proved to occur. The typical allegations
are that the HOA policyholder and its agents are inflating
the claim or withholding relevant information from the
insurance company.

Not surprisingly, allegations of fraud against an HOA are
highly damaging both to a community’s ability to recover
on a claim, and to the HOA industry in general. These
counterclaims are changing the perception courts and
laypeople have about insurer-insured disputes, suggesting
the insurance company is the “victim” and the HOA is
the perpetrator. Most importantly, insurance companies’
newfound boldness in bringing these fraud counterclaims,
and their current success in doing so, has, from all
appearances, inspired insurers to continue their practice
of disputing and/or refusing to pay on legitimate insurance
claims.

In order to more easily navigate the insurance claim
system in light of the modern trends in Colorado’s
insurance law, homeowners, Board members, and managers
must strive to educate themselves on best practices
in handling their insurance claims to prevent insurance
companies from gaining additional leverage in court.

With the concerns noted above in mind, multi-family
communities are poised to turn the tide on insurance-
related claims throughout the Front Range and Colorado
in general. ®
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CB Insurance

An Affiliate of Central Bancorp

Community association insurance specialists since 1978.

Let us show you the CB difference.

EDUCATION | ADVOCACY |EXPERTISE

Contact Tressa, Ronda or Nicole today.

Tressa Bishop, MBA, CIG Ronda Ashley, CIRMS, CPCU Nicole Armstrong, CMCA, AMS, PCAM
Vice President- HOA Business Unit Manager Vice President- HOA Habitational Speciality Broker
719-477-4269 719-477-4264 719-477-4272
Tressa. Bishop(@ centralbancorp.com Ronda.Ashley(@ centralbancorp.com Nicole.Armstrong(@ centralbancorp.com

Complex Litigation

« Insurance Recovery

« Construction Defect
Customized General Counsel
Mediation & Arbitration Services

o SRR, My
gcom MUl ty

ASSOCIATIONS INSTITUTE

Platinum Sponsor

G Gravely Pearson

Gravely | Pearson | Wollenweber | Freedman, LLc

102 South Tejon St Ste 1100 Colorado Springs, CO 80903
719-578-3394 « gplawfirmco.com
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) : 91 CLAC Update
\ ﬁ ' By Brandon Helm, CMCA®,AMS®, PCAM®, 2019 CLAC Chair

n Friday, May 31st, Governor Polis vetoed the As of July I,2019, the CAM licensing program will no
O CAM licensing bill, HB1212, along with three longer exist. This means that you will not have to renew

other licensing bills and two unrelated bills - you your license.We do hope that managers in Colorado will
can read the Colorado Sun’s coverage of the Friday night continue operating under the standards created under the
vetoes here. HB1212 would have extended the current original statute by continuing your education through CAI.
CAM licensing program for one year to allow stakeholders You can read our CAlI CLAC media release regarding
to meet over the summer/fall and come up with a new the veto here.
structure that would work for everyone. CAl and CLAC thank you for all your support over

Governor Polis issued a veto statement about why this legislative session.VVe'll be back in touch with updates

he vetoed the bill along with an executive order for a regarding the executive order and next steps as we have

broad scope review to be performed by DORA regarding ~ them. &
regulation of HOAs and CAMs.

Warren
Management
= Group

No square peg to push each clien Wy ' | an Accredited Association Management Company
Our “Menu of Services" lets each client & A MANAGING DETAILS % SERVING PEOPLE

Over 163 years of management ~~
experience combined within our hlghl.y'-‘

% 719-534-0266

Incorporating the latest technology to

streamline ' @ WarrenMgmt.com

Communication & Efficiency!

}“'4 ContactUs@warrenmgmt.com
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PREMIER

ROOFING COMPANY

MULTI-FAMILY

ROOFING SERVICES

We restore and repair B e Calorado Grawn,
multi-family properties, Lies Lt~ COLORADO OWNED
both steep and low o / "

slope. There is no _ Camgfmmjg,
project too big or INSPECTION REPORT

too small: we have

the proper team in -
pecs eV a1 PNSURANGE GLAIMS

BRIAN ZIMMERMAN

Multi-Family Business Development

719-930-3191

bzimmerman@premier-roofing.com
www.premier-roofing.com/MFA
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s companies struggle to attract and retain high-
performing talent, recruiters often sell company
culture above other benefits—this is especially
true of technology firms.Why lead with culture? Simply
stated, we all want to feel that we are valued and that we
add value.We desire belonging, creative collaboration and
the joy of working together for a common goal—much like
a community association or like the Marine Corps!
| served in the U.S. Marine Corps from 2000 to 2004
and reserve duty from 2004-2008. When | think of
building community culture, | am forever reminded of the
core values that | upheld with the great pride alongside
my fellow U.S. Marines. A culture deeply rooted in honor,
courage, and commitment of a few good men and women
sold out to a common mission—to be great and to be
ready to serve!
Serving in the United States Marines has been one
of the most significant encounters of my entire life.The
values, discipline, and character developed in me are
immeasurable.As | continue to expand my corporate
career and engage leaders at every level, | can see how the
Marine’s core values and leadership principles are woven
into the culture of many corporations—the verbiage may
be different, but the rich meaning and impact are present.
Where culture is lacking in communities and corporate
structures, when allowed, | share my experiences and the
evidence of these values in my life and professional career. |
want to share those values, principles, and courtesies with

unit Culture Like a U.S. Marine—Oorah!

By Brian Zimmerman, Premier Roofing

you to help build culture in your community,—they work
effectively wherever they are applied.

Serve for the Right Reasons

Although we don’t lead and serve to be awarded or
praised, the recognition is encouraging, and it reminds us
that our labor is not in vain.While serving in the Marines, |
trained and prepared more than 1,000 marines for combat
in Iraq. The recognition, being decorated and receiving a
Navy Accommodation medal fueled my drive to do more
and to be a better leader.

| learned a lot from the leadership training on building a
team and creating a culture by following the Marine Corps’
leadership traits and core values, which | believe can apply
to regular life and business primarily as a community
manager.

Marine Corps Core Values

¢ Honor

The Marine Corp upholds the principle of doing
what is right—even when no one is around. | won’t
rehash some of our nation’s past deceptions of 2008,
but we can learn from those experiences how doing
the wrong thing can lead to hardship for thousands
and prison time for a few.

As a community manager, leading with integrity in
your conversation and behavior encourages others
to follow suit and creates a culture of honesty.
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Honor also speaks to how one honors
him or herself and others.When
people feel they can be
honest about their roles
and responsibility even
when lacking, they
will be quick to
take ownership
of their roles
and correct
behaviors

that may not
support the
common

goals of the
community.

* Courage

Anything
worth having is
worth putting in the
necessary work to see
the project through to
completion.When community
managers demonstrate courage
during hard times—times when your
greatest plans fall through or those who signed up to
help suddenly disappear.That’s when courage must
rise from your inner core stirring you to forge ahead
in spite of being let down by others.

others. Commitment is not something that
we give when it feels good. Oh no!
Your commitment is sealed in the
first core value—honor—doing
what is right and doing it even
when it seems everything is
going wrong.
As a community
manager, you are
revered and respected
for choosing to serve
your communities and
community; choosing
to be the one to
carry the vision of
the community or
development and
to share its mission/
blueprint to others
who will help bring it to
fruition with you.
Marines commit themselves
to their unit and the shared
mission of their unit. Without
each other, they could not accomplish
their goals. If you feel your hands getting
weak as you work diligently to build culture in your
community, ask a teammate to hold up your arms,
but don’t give up on your commitment.

The language of a courageous community manager is

When you can muster the physical and mental
strength to endure the challenges of building your
community, the forces that be, have a way of sending
the right support just when you need it most. Never
quit—never surrender; help is just around the
corner.

we can because the truth of the matter is that you need
your team and your team needs you to accomplish your
community goals.And you don’t need an entire complex—
just a few—proud individuals who want to make a
difference in their communities.

This list is by no means exhaustive, but | hope it will
inspire and stir your creativity. I'd love to hear your
feedback.What strategies are you using to build culture
and connection in your community, subdivision or
complex! ®

¢ Commitment

Your greatest responsibility is to yourself and
your family. However, your decision to become a
community manager requires a commitment to

HAMMERSMITH®

1155 Kelly Johnson Blvd,, #495
Colorado Springs, CO 80920
719.389.0700

Full Service Solutions

el e A For the Foundation of Your Association

since 1981. Partner with the . .
Focused Experience - Simply Executed

Leaders in
Community Management®

720.279.4351
ashley.nichols@yourcornerstoneteam.com

CORNERSTONE

Your Community Association’s Team LAW I: | R M
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EISHING:FOR™

TAR:i
ISEXCITING

BUT fishing for a way to fix
“ issues in your asphalt, stucco,

.~ windows and roofs is NOT!

.Let Burg Simpson help prevent .

; .‘"'---you from going on a fishing..

Tnmg om
”"“Amw@ﬂﬁ

BURGSIMPSON Bk

BURG | SIMPSON | ELDREDGE | HERSH | JARDINE PC
GOOD LAWYERS, CHANGING LIVES® BURGSIMPSONCOM

RAISING THE BAR

restoration | renovation | environmental | roofing

' -
719.591.4258 | goblusky.com " ‘ u
969% OF OUR CUSTOMERS WOULD HIRE US AGAIN -_—

2008-2011 BEST COMPANIES TO WORK FOR IN COLORADO, COBIZ let's be socia
2008-2011 FASTEST GROWING PRIVATE COMPANIES, DBJ

2008-2011 COLORADO COMPANIES TO WATCH, COBIZ f You
2009-2011 TOP 100 INC. 500/5000, INC.COM mm
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The CAl SoCo Membership Committee is committed to
bringing in more members than ever before. But we need your
help! Complete this form and we will do the leg work to bring
your referral to an event and show them the benefits of SoCo.

How it works:

Members with qualified referrals will earn a chance to spin the
wheel for $25 gift cards at the July and September
Luncheons. Members that go above and beyond will be
recognized at the Holiday luncheon and have a chance to
have lunch in the Garden Room at the Broadmoor Hotel.

Email infoecaisoco.org with questions!

FREE INITIAL CASE EVALUATION

Benson | Kerrane | Storz Gj Nelson

CONSTRUCTION DEFECT & INSURANCE ATTORNEYS

WWW.CONSTRUCTIONDEFECTS.LAW | 720.898.9680

110 N. RUBEY DR., SUITE 200 | GOLDEN, CO 80403

Celebrations!
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Bioenginered Liing Shorelines:
The Newest Erosion Control Solution

' VVesIey Allen, Environmental Scientist and Reglonal Manager at SOLitude Lake Management

hen development companies design

community associations with lakes and

stormwater ponds, they envision them as
beautiful aquatic resources to attract homeowners,
connect with nature and enhance the surrounding
property. However, without proper management these
waterbodies can quickly become eyesores that produce
harmful algae and bad odors, lead to damaged and eroded
shorelines, and result in displeased community members.

Most aquatic management professionals will tell you
that when a property manager calls about an issue at
their waterbody, it’s often past the point of a quick fix.
This is regularly the case when we arrive onsite to
look at an erosion issue on a lake or
pond embankment. Rather than
finding a few problematic
patches of rock or sail,
we discover steep,
unstable banks,
deep washouts
and extensive
bottom muck
caused by years
of sedimentation.
Erosion is a

natural process
caused by wind,
rainfall, poor design,
cultural impacts like mowing
and recreation, or simply an aging
aquatic ecosystem.These erosion issues are all
exacerbated by human disturbance. Unfortunately, erosion
can also negatively affect your lake, stormwater pond, canal
or coastline by causing loss of habitat and property value,
nutrient loading, reduced storage volume and waterbody
depth, and excess runoff. When topsoil is displaced,

stormwater pipes and structures can be exposed and
damaged. Overtime, erosion can lead to the formation
of trenches and gullies that pose a serious danger to the
public.
There are many ways to correct erosion with rip-
rap, bulkheads, and other hard armoring systems;in
certain situations, they may be the preferred option. In
my experience, however, reestablishing the embankment
utilizing vegetation, whether turf grass for recreation or
native vegetation for habitat, has always been an excellent
way to halt erosion and enhance community waterbodies.
There are several best management practices that can
help stop erosion and establish vegetation, but a lot
of them have a shorter life-span or
planting restrictions. Fortunately,
there is a new solution
available for both the
immediate and long-
term stabilization
of shorelines and
hillsides.
Bioengineered
living shorelines
are the latest
technology in
erosion control.
These patented
woven systems offer an
innovative, environmentally-
friendly solution to immediately stop
shoreline and embankment erosion and create
a natural foundation for vegetation.The most effective
systems available are designed using a combination of
ecofriendly, biodegradable burlap sock-like fabric and
heavy-duty knitted mesh.The socks can be filled with local
pond muck and sediment, which is why many property
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managers choose to pair this solution with proactive
hydro-raking projects. After the woven mesh systems

are filled, they are then secured to the embankment and
can be immediately sodded, planted with native beneficial
buffer plants, or seeded through the mesh and fabric layers.

As an Environmental Scientist, I've utilized several
different shoreline restoration techniques over the years,
but this innovative system is certainly creating some
excitement! It provides immediate stabilization while
effectively filtering and buffering run-off water, removing
harmful contaminants and benefiting waterways and water
quality, all the while providing a seamless planting platform
and long-lasting erosion control. Restored banks and
hillsides can be walked on within just a few days, making
bioengineered shorelines a fast, aesthetically-pleasing and
long-lasting solution for most properties.

Depending on your waterbody and specific erosion
issues, goals and budget, your lake management
professional may recommend other natural restoration
tools. Lakes and ponds that experience heavy water
movement may be suitable candidates for erosion control
using logs comprised of coconut fibers. Installed in areas
with direct water flow, these biodegradable logs can help
redirect water movement while reducing erosion along
delicate banks. Coconut “coir” logs are biodegradable,
compact and excellent solutions for properties in need of
a truly custom erosion control approach.

Whether you decide to move forward with a complete
shoreline restoration or are several years away, it’s
imperative to properly budget and integrate proactive
management strategies that protect your banks and
hillsides, while preserving the water quality of your aquatic
resource. Cultivating a beneficial vegetative buffer with
flowering native vegetation will help stabilize soil during
rainstorms. Deep-rooted flowering plants can also help pull
excess nutrients from stormwater runoff, preventing the
growth of nuisance weeds and algae in the water resource.
Undesirable nutrients can be further combated with the
professional application of naturally-occurring nutrient
remediation products, which permanently “lock up” and
prevent nutrients from fueling aquatic weeds or algae.

Just like lawncare, lake and stormwater pond
management is an ongoing commitment that requires
different approaches throughout the year.While no
two waterbodies are the same, each and every aquatic
ecosystem is susceptible to shoreline erosion and can
benefit from custom management plans that integrate
buffer management and nutrient remediation, as well
as other sustainable tools like hydro-raking, aeration,
biological augmentation, and regular water quality testing.
Whether your waterbody is in its prime or has seen
better days, contact your lake management professional to
restore and prolong your water resources—starting with
the shoreline. ®

| &4

How will you fund your next
association project?

Get custom financing that’s perfect for your
budget and your association. No deposit
relationship required.

Let us find the financing that’s right for you.
Call me today!

April Ahrendsen

VP, Regional Account Executive
303-257-7273

866-800-4656 ext.7548
april.ahrendsen@mutualofomahabank.com

MutualofOmahaBank €

Member FDIC
Equal Housing Lender (2

mutualofomahabank.com
171258

MAKING
[COMMUNITY]
HAPPEN

Local expertise. National resources.
Total community success.

5225 North Academy Boulevard | Suite 200
Colorado Springs, CO 80918 | 719.473.5000

partners@associacolorado.com | www.associacolorado.com

¥ Associa
Colorado Association Services

ANDERSON, DUDE & LEBEL
ATTORNEYS AT LAW

Representing community associations
throughout the Pikes Peak Region

Lenard Rioth Stephen Lebel
Bryce Meighan Cindy Dude

719-632-3545
111 S. Tejon Street, Suite #400,
Colorado Springs, Colorado 80903
www.adllaw.com
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Save the date for Law Day!

August 13, 2019
The Pinery at the Hill
775 West Bijou Street
Colorado Springs, CO 80905
8:00 am - 5:00 pm

22"° ANNUAL TOM HELGESON The CAl SoCo Golf
Tournament was named in
CAI -soco GOLF Tom’s honor after his
passing in 2016. Tom served
TO UJE.H QAZMBE N T as a CAl Board Member, and
’

was Co-Chairman of the Golf
Committee.

His hard work and passion
for this tournament was, and
continues to be instrumental
to its success.

500, R OOl hﬁ n‘..g
community

Heritage
ROOFIN ? B You can register for these great

LONTIRACTING events and more at www.caisoco.org

Tournament Sponsor
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7187 W. 79th Drive
Arvada, CO 80003

“THE VOICE OF THE COMMUNITY ASSOCIATIONS”
WWW.Caisoco.org

Introducing a

NE%CAI benefit
WIIANHOAIesources

Information and Tools for Condominium and Homeowners Association Leaders

Get neighborly advice on all things community...

Q: How do | regulate crazy behavior at our community pool?
A: We have 5 easy tips to help

Q: How can | get involved in my HOA meetings?
A: Check out some guidelines to get you started

Q: Why do we have so many pet rules in my community?
A: The rules exist for neighborhood safety, and here’s why

HOAresources.com lets you:

I Find practical advice that you can use to make your
community better

I Use it as a resource you can share with residents

I Get regularly updated content on hot topics in HOAs
and condos

T Be the first to access www.HOAresources.com
S0g, o ) :
o Vo and share it with your neighbors, friends,
LW @,
[

~= family, and colleagues.
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